Treasurer’s Report for the Financial Year ended September 2019
TURNOVER

· SALES: Bar sales are similar to last year; this is an improvement being able to maintain the same as opposed to previous years where we’ve always been down.  We are busy with functions at the weekends and we have put on some very successful events but as always, we are falling short in the general use of the club from week to week. 
· MEMBERSHIPS – Membership has maintained the same.   
· DONATIONS – Are down on last year, we were very lucky to receive several music club donations as well as donations from contacts of RR to a value of £1365.
· HIRE OF FACILITIES – Slight increase on last year.  We increased the prices for new hall hire to £12ph for new hall hire and £10 for current hirers and Sundays raised to £80.
· PLAYING SECTION FEES: These are down due to the section fees capital commitments from last year.
· FUNDRAISING – Despite the weather we had another very successful beer festival.  We are currently in discussions on whether we run 2 next year, this all depends on being able to staff it and get volunteers.
COST OF SALES

· PURCHASES – This has increased this year, supplier prices rising and new furniture purchases for the bar.  
· BAR WAGES - This has maintained the same as last year. 
EXPENDITURE

· Health and Safety – Fire safety and playground inspections.  We also have a monthly rodent inspection. 
· LIGHT AND HEAT - Increase in gas and electricity however we now have a new contract for both so hope to see price decrease next year.  We are also being very precise with when the heating etc needs to be on.
· WAGES –This has come down considerably by £12k due to club manager and finance being done on a part time basis.  
· ACCOUNTANCY – Up on previous year as a meeting was needed with the accountant to make adjustments to QuickBooks. 
· REPAIRS AND RENEWALS - Down on last year by £8k. 
· FUNDRAISING COSTS - We didn’t make any losses on events. 
TO NOTE

· HGSA still have £11k of loans to repay, £7.5k was added this year.
· Retained earnings at end of the year £7k.
· Net deficit of £10k.
