
HOLMER GREEN SPORTS ASSOCIATION
Co-Chairman’s Report 2019-20
Bob Asprey and Rob Shed were re-elected at the 2019 AGM and despite all the unforeseen challenges that have come our way in the last 12 months the appointment of co-chairmen has continued to work well.  There have been many heroes in this most difficult and unusual of years, but we would like to pay tribute to Laura and Sam, our Club Manager and Treasurer, who have dealt with all the issues which have been thrown at us with skill, commitment and good humour.
Management
Happily the team has been stable this year.  The only change has been the Bar Manager.  Matt Gomme decided to move on and his replacement was Sarah Lawson.  She had hardly started when we went into the first Covid lockdown in March and the bar was closed until July.  She too decided to move on in August and Georgia Allen was appointed as Interim Bar Manager, supported by the rest of the management team.
Committee
Thank you to all the HGSA committee members past, present and future.  Thanks in particular to Ali Subhan and Geoff Ames who left the committee this year.

Financial Challenges
A year of trying to balance the books with little cash or reserves has been followed by a successful year of balancing applications for grants with further scrutiny and prioritisation of costs. 
Facilities
The scope for improving the facilities this year has been limited for obvious reasons!  The car park and security in general remain huge concerns.  These continue to be a work in progress.  Nevertheless, many improvements have been made, and the army of mainly volunteers who have contributed to the various projects, large and small, have been an inspiration and have defined the unique community that is HGSA.  We thank you all for the help provided, however large or however small, we can all take pride in what has been achieved.
Of particular note are the improvements to the changing rooms, the makeover of the main bar, the upgrade and re-upholstering of the banquette seating, the improvements to the patio area, and the refurbishment of the outdoor benches.
We have also purchased a new glass washer for the Bar, had a new fire alarm panel installed and carried out repairs to the cellar ventilation.
Sections
All the sections have endured a difficult year, in and out of lockdown, and all ground to a halt in March.  Football at a Junior level was able to restart with Covid restrictions in May and the Seniors started a new League season in September. However both were disrupted by further lockdowns and activities closed down in December. We await advice as to when or even if the seasons will be restarted.   The cricket season was unable to start until July and the adult teams crammed half a season into the time available up to the beginning of September.  Matches were organized for some of the junior age groups.  The Squash section were also able to recommence activities but closed in December. Like HGSA, all sections have had to invest time in developing their Covid-19 safety measures and protocols. 
Sadly the tennis section was wound up, and options are currently being considered for the future use of this area of the grounds. We are reviewing proposals currently for Padel Tennis and Futsal.
The Academy operated by PFAUK commenced in July. They have an arrangement with the Football Club to operate their Apprenticeship scheme and the revenue is shared with HGSA.
Events 
After the winter period which was quiet apart from the regular events, absolutely everything was cancelled until further notice.  Most significantly the Beer Festival, our biggest fundraiser of the year could not be held.  When we were allowed to partially reopen, some outdoor events were arranged, with street food provided, and the rebuilding of some momentum was begun.  Sadly, the cold weather and the second lockdown has put paid to this. 
When allowed, both football and cricket matches encouraged people to attend the club and use the bar. We were seeing a good level of support for the bar despite the Covid restrictions under which we were operating.
Obviously we will be ready to resume events when it is possible and we have started to pencil in possible activities for 2021.
Lease Extension

Like everything else, our progress towards getting our lease extended has been seriously hampered by the pandemic, which has so significantly changed the priorities of the professionals involved.  The absorption of Chiltern District Council into Buckinghamshire Council caused further delays which has been very frustrating. We have however developed a good relationship with Little Missenden Parish Council (LMPC) and they have been quite supportive. We have also had initial meetings with our local County Councillor and LMPC regarding the possibility of installing a full size 3G pitch at the Club.
2021

Whilst 2021 is another unknown quantity, hopefully the Covid situation will be a big improvement on 2020 and indeed the current situation.  When we are able to start opening up again, we look forward to sport, music and events resuming at HGSA, as well as having a drink with our friends and families.
Bob Asprey
Rob Shed

